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Action Taken Report for the Academic Year 2025-2026

The institution has undertaken several initiatives during the academic year 2025-26 in
response to the recommendations discussed in the IQAC meetings. These measures reflect a
committed and proactive approach toward enhancing academic quality, institutional
effectiveness, and holistic student development.

1. Academic Planning and Implementation
A detailed academic calendar was prepared and disseminated among all departments.
This ensured systematic execution of academic activities, better coordination among
faculty, and timely completion of the syllabus.

2. Implementation of NEP Guidelines
The Second Year NEP framework was effectively implemented in accordance with
the guidelines prescribed by the University of Mumbai, ensuring alignment with
current educational reforms.

3. Student Orientation Initiatives
Orientation programs for students across all years (First, Second, and Third Year)
were conducted during June and July. These sessions helped students become familiar
with institutional facilities, academic expectations, and support systems.

4. Audit Review and Compliance
Various institutional audits, including Green Audit, Gender Audit, Fire Audit, and
Academic Audit, were systematically reviewed. Necessary actions were taken to
ensure compliance and continuous improvement.

5. IQAC Committee Restructuring
The composition of the IQAC committee was revisited and revised where required,
ensuring adherence to recommended norms and enhancing its functional
effectiveness.

6. Student Development and Feedback Mechanism
Multiple seminars, workshops, and certificate courses were organized to enhance
students’ knowledge and skills beyond the curriculum. Feedback collected from
stakeholders was thoroughly analyzed, and appropriate corrective measures were
implemented.

7. Extension and Community Engagement Activities
Active participation was observed through NSS (42 activities), DLLE (3 activities),
and departmental ll‘lltiatlveb These programs encouraged social responsibility and
community engagem arhOng students.

8. Career Guidance an(/PT;acement Support
Career counseling seﬁons and placemént-related activities were conducted to guide
students in making | ] med Career chmqes and to facilitate their transition into the
professional world. S\ €2

9. Faculty Developmen\t Programs (FDPs) /

Faculty members pdrtlmpated in FDPs and one- day training sessions during the
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competitions, and the annual intercollegiate festival “Freak 24-25” were organized.
These activities promoted creativity, teamwork, and cultural awareness.

11. Women Empowerment Initiatives
The Women Development Cell (WDC) organized a webinar addressing issues related
to women's awareness and empowerment, reinforcing the institution’s commitment to
inclusivity.

12. Technology-Enabled Attendance System
The College continued the use of a card-based attendance system, ensuring efficient,
accurate, and streamlined tracking of student attendance.
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