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INSTITUTIONAL PERSPECTIVE/DEVELOPMENT PLAN

Bhavna Trust Junior and Degree College of Commerce and Science , Institutional Perspective/ development
Plan is a road map of strategies to achieve the vision, mission and objectives of the institution. It is prepared
by taking mputs from all the stakeholders.

Good Governance and Quality Assurance
* To get autonomy.

Start new professional courses at graduate and undergraduate level.

T'o Establish Better Academic Practices and Curriculum Enrichment
« Promoting the use of latest ICT tools in teaching and learning.
 Toadopt learner-centred academic practices and procedures to train quality teachers.
« 1o enrich the curriculum to fill the curricular gaps and introduce skill-based courses and
certificate programmes.
« Strengthening of Outcome Based Education (OBE).
« More informative / interactive website.
To Encourage Professional Development of Faculties for Increasing Competency
« Encouraging faculty members to publish books and research papers in Scopus and enhance
their H-index through quality research publications.
« Organising more faculty development programmes, workshops. and seminars.
« Encouragement for participation in Conference and Seminars.
« Encouragement for further education and all help for pursuing Ph.D. programs.
« Awards and incentives to faculty for overall contribution.
« Encourage Faculty to do Research and apply for Research grants.
« MoUs with Government organisations, NGOs, and research institutions for Consultancy.
« Encouraging non-teaching staff to upgrade their qualifications and skills with rewards.
To Produce Professionally Competent and Ethically Strong Graduates
« Strengthening of courses of life-skills.
« Encourage students to participate in sports and cultural activities.
« Strengthening of values and inculcating a professional code of ethics in the students.
« Strengthening of courses to promote entrepreneurial skills.
« Encourage students towards innovative research work.
« Encourage participation of students in community work and extension activities through
NSS/DLLE Extension Activities and other Govt. of India programs.
To Strengthen the Placement Facilities
« Energize the Placement Cell and aim at 100% placement.
« Inviting Alumni for delivering talks to the students and motivating them.

« Networking with Alumni Entrepreneurs to improve placements. vce PAL
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